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	Performance Excellence Measures
(Knowledge Management/Knowledge Transfer)

	Operations/Financial Excellence
	Service Excellence
	Clinical Excellence

	
The Medical Group Management Association (MGMA):  

The link below provides easy access to survey and benchmarking data related to physician practice operational and financial performance:

http://www.mgma.com/industry-data/mgma-surveys-reports

The American Medical Group Association (AMGA):

The link below provides easy access to survey and benchmarking data related to physician practice operational and financial performance:

http://www.amga.org/wcm/PI/surveys_pi.aspx


Sullivan Cotter:  Specializing in Performance-Based Total Rewards
Programs and Workforce Solutions for the 
Health Care Industry and Not-for-Profit Sector:

https://www.sullivancotter.com/


Other Operational Performance Measures (multiple vendors):

· Provider Engagement Surveys
· Staff Engagement Surveys
· Financial Statements
· Correct Coding/Coding Compliance
	
Agency for Healthcare Research and Quality (AHRQ):

The link to AHRQ provides easy access to required reporting of Consumer Assessment of Healthcare Providers and Systems (CAHPS):  

https://www.ahrq.gov/cahps/index.html



	
The Centers for Medicare and Medicaid Services (CMS) Quality Payment Program:
The links below provides easy access to sources of required quality reporting and improvement activities:  


https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/MACRA-MIPS-and-APMs/MACRA-MIPS-and-APMs.html

· Quality Measures
https://qpp.cms.gov/measures/quality
· Advancing Care Information
https://qpp.cms.gov/measures/aci
· Improvement Activities
https://qpp.cms.gov/measures/ia

The National Council of Quality Assurance (NCQA):

http://www.ncqa.org/hedis-quality-measurement/hedis-measures/hedis-2017
· Healthcare Effectiveness Data and Information Set (HEDIS):
· Process Measures
· Healthcare Interventions
· Clinical Outcomes
· Preventive Services
· Chronic Disease Management
· Behavioral Healthcare
· Appropriateness of Care
· Overuse of Services

Physician Quality Reporting System (PQRS):

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/index.html




